Feature

Finders keepers

Does your organisation know where all its assets are and what they are worth?
Probably not. Chloe Harlick outlines seven steps to better fixed asset management

ONE of the most crucial
abilities in the skill-set
of the internal auditor is

knowing which questions to ask. And
sometimes the pertinent questions
are the simplest and most obvious.
“Where is it?” is one such question.
Certainly it must be asked about the
documentation and computer records
which are the raw materials of audit
work. In most audits, for example, it
is essential to examine and reconcile
documents recording purchase
orders, invoices and payments, and to
understand and verify the processes
around their production and use.
But what of the items which have
been purchased? Where are they?
Answering this apparently
simple question is often surprisingly
difficult. In fact, a study carried
out by the research agency Gartner
found that over 30% of organisations
are in a “chaotic” state, meaning
that they do not know what they
own, where the assets are or who is
using them. Not a very satisfactory
situation for any internal auditor
- or indeed for anyone concerned
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- with the profitability, security and
. efficiency of the organisation.

There are a number of reasons

why it has become increasingly

. difficult for companies to keep track

. of their fixed assets. Not that long

ago, a business’s fixed assets consisted :
. primarily of buildings, office equipment
- and furniture, and perhaps factory :
- machinery. None of these were likely

. to move around very frequently, and

- all were expected to have a life span
measured in years. It was a fairly simple

. matter to keep track of the existence

- and value of such assets, work out :
.~ depreciation, and produce statutory and |
. management reports. When it came 5
. to fixed assets, the job of the internal

. auditor was pretty straightforward.

Transformed

. The situation has transformed with the :
. change in the number and type of assets
- owned by the average company. IT 5
equipment is the most striking example

- of this trend. From mainframe to PC

to laptop to handheld - the shift has

- been from a small number of high-value
| assets to a much larger number »

‘30% of organisations
do not know what
they own, where
their assets are, or
who is using them”












